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CONFIDENTIAL MOSCOW 12488 

E.O. 11652: GDS 

TAGS: AFSP, ABLD, ASEC, PFOR, UR, US 
SUBJECT: EMBASSY NEEDS 

REF: STATE 205727 

1 . THIS TELEGRAM IS DIVIDED INTO TWO MAJOR SECTIONS: 

EMBASSY NEEDS TO BE SUPPLIED BY SOVIET AUTHORITIES AND 
THOSE TO BE SUPPLIED BY THE DEPARTMENT. PERSONNEL 
REQUIREMENTS ARE DISCUSSED SEPARATELY IN MOSCOW 12461. 

2. NEEDS TO BE SUPPLIED BY SOVIETS: 

A. COOPERATION AT THE AIRPORT AND BORDERS BY SOVIET 
CUSTOMS OFFICIALS IS ABSOLUTELY ESSENTIAL. WE DO NOT 
WANT A REPEAT OF THE PROBLEMS ENCOUNTERED ON SATURDAY 
WITH COMMUNICATION EQUIPMENT POUCHES WHEN SOVIET CUSTOMS 
OFFICIALS DELAYED THEIR RECEIPT HERE FOR SEVERAL HOURS. 

B. WE WILL NEED SOVIET COOPERATION IN THE PROMPT ISSUANCE 
OF VISAS FOR TDY PERSONNEL AND EXPERTS COMING TO MOSCOW. 

C. WE MAY NEED, DEPENDING UPON ADDITIONAL STUDY, SOVIET 
PERMISSION TO FLY IN MILITARY OR CHARTED CARGO AIRCRAFT. 

D. WE HAVE HELD DISCUSSIONS WITH UPDK THIS MORNING 
AND ACTING DIRECTOR VORONIN HAS PROMISED THE EMBASSY 
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6 LABORERS AND 2 OR 3 TRUCKS COMMENCING TOMORROW TO 
HAUL AWAY TRASH. WE PLAN TO MOVE OUT TRASH, BURNED 
TIMBERS AND ROOFING VIA THE NORTH ELEVATOR SHAFT. 

THE ELEVATOR EQUIPMENT AT THIS LOCATION WAS DESTROYED 
BY THE FIRE AND COLLAPSING ROOF. UPDK HAS ALSO PROMISED 
TO PROVIDE PROMPTLY PLASTERERS, FLOOR LAYERS AND PAINTERS 
TO WORK ON THE LIVING QUARTERS AT THE EMBASSY WHEN THEY 
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ARE DRIED OUT AND A NEW ROOF IS IN PLACE. VORONIN HAS 
ALSO PROMISED A DECISION IN TWO DAYS ON PROVISION OF THE 
TEMPORARY STORAGE SPACE WHICH WAS TO HAVE BEEN PROVIDED 
ON MAY 15 UNDER THE MARCH 26 PROTOCOL. THIS STORAGE 
SPACE WILL BECOME CRITICAL AS WE BEGIN TO STAGE BUILDING 
SUPPLIES INTO MOSCOW. WE ASKED ALSO VORONIN TO SPEED 
UP UPDK'S WORKERS AT THE 10 NEW APARTMENTS AT ORDINKA ST. 

HE PROMISED ONLY TO LOOK INTO THE MATTER. HOWEVER, VORONIN 
DID PROMISE TO PROVIDE AT ONCE SEVERAL ELECTRICIANS TO 
CHECK THE CONDITION OF THE WET WIRING IN THE LIVING UNITS 
OF THE EMBASSY AND TO RUN IN AN EXTRA 127 VOLT SERVICE 
LINE. THE MAIN AREAS WHERE WE WERE UNABLE TO GET ANY 
SUPPORT OR COMMITMENT OUT OF VORONIN WAS FIRST FOR A 
CRANE TO LIFT ROOFING SUPPLIES AND MATERIALS UP TO THE 
ATTIC OF THE EMBASSY AND, SECOND, A DEFINITE DATE FOR 
THE CONVERSION FROM 127 TO 220 VOLTS OF THE CHANCERY'S 
POWER SUPPLY (FROM OUR POINT OF VIEW THE SOONER THE 
BETTER). THESE REQUESTS ARE ESSENTIAL, AND ANY PRESSURE 
FROM THE DEPT ON THE SOVIET EMBASSY IN WASHINGTON WOULD BE 
APPRECIATED. 

3. NEEDS TO BE SUPPLIED BY THE DEPARTMENT: 

A. FBO TEAM AND THE EMBASSY AGREE THAT THE FIRST 
PRIORITY MUST BE THE REPLACEMENT OF THE ROOF OF THE CENTRAL 
WING OF THE CHANCERY. AFTER SOME CONSIDERATION, FBO TEAM 
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HAS RECOMMENDED BYPASSING THE INSTALLATION OF A TEMPORARY 
ROOF AND INSTEAD PROPOSES INSTALLING A PERMANENT ROOF 
RECONSTRUCTED AS NEAR AS POSSIBLE TO THE ORIGINAL ROOF. 

IF ALL GOES WELL, WE WOULD ESTIMATE THIRTY DAYS TO COMPLETE 
THIS TASK. DURING THIS PERIOD FEW IF ANY EMBASSY FAMILIES 
WILL BE ABLE TO RETURN TO THE 13 LIVING UNITS VACATED ON 
FRIDAY. THE EMBASSY PLANS TO ORDER ROOF SUPPORTS, SAWN 
LUMBER AND OTHER ROOFING MATERIALS FROM FINLAND. WE WILL 
USE 15 OF THE 20 SEABEES WHO ARE BUILDERS TO WORK ON THE ROOF. 

B. ASSISTANT GSO SANDRA GUST WILL DEPART MOSCOW ON 

AUGUST 31 FOR FRANKFURT TO ASSIST WITH INCOMING AMBASSADORIAL 
SUPPORT FLIGHT FROM GERMANY ON SEPTEMBER 5. WITH 
ASSISTANCE FROM CONGEN IN FRANKFURT, SHE CAN PROCURE ITEMS 
AVAILABLE IN FRANKFURT EITHER THROUGH AVAILABLE GOVT SUPPLIES 
AND/OR PROCUREMENT ON THE OPEN MARKET. 

C. DEPT IS REQUESTED TO PROCURE A 80 KW EMERGENCY 
GENERATOR AS SOON AS POSSIBLE TO REPLACE THE ONE DESTROYED 
IN THE FIRE. 

D. ELECTRICAL SUPPLIES, DETAILS OF WHICH WILL BE SUPPLIED 
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LATER, WILL GENERALLY HAVE TO BE PROCURRED IN THE U.S. 
THOUGH SOME ITEMS MAY BE AVAILABLE IN GERMANY. 

E. SINCE WE DO NOT KNOW THE COSTS OF THE MANY ITEMS TO 
BE PROCURRED, EMBASSY SUGGESTS FBO SETTING UP FUNDING 
DATA UP TO $200,000 FOR PAYMENT OF NECESSARY SUPPLIES 
AND EQUIPMENT. 

4. THE EMBASSY AND THE FBO TEAM HAVE AGREED TO POSTPONE 
STEPS TO REBUILD THE DESTROYED PARTS OF THE EMBASSY UNTIL 
A STRUCTURAL INSPECTION IS COMPLETE (PROBABLY IN A COUPLE 
OF DAYS) AND THE PARAMOUNT JOB OF REPLACING THE ROOF IS 
UNDER WAY. 

TOON 
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